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POLICY

Annually, all Directors will be asked to complete the Board of Directors Skills Matrix Tool.

PURPOSE

The Skills Matrix Tool is designed to help the Board recruit new Directors by identifying the areas of
knowledge, skills and experience possessed by the current Directors and those areas of experience, skills and

knowledge which need to be augmented.

PROCEDURE

Directors will complete the Board of Directors Skills Matrix Tool in February and submit it to the Board
secretary for compilation. The Governance Committee will discuss the results and recommend to the Board the
areas of knowledge, skills and experience needing to be highlighted in the recruitment process.
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